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Mr. Fredric J. Pocci, P.E. 
Authority Engineer 
North Hudson Sewerage Authority 
1600 Adams Street 
Hoboken, New Jersey 07030 
 
 
March 5, 2020 
 
Subject: 2019 Adams Street Corrective Maintenance Projects 
 CH2M HILL OMI Operations Maintenance & Management Agreement  
 
Dear Mr. Pocci, 
 
Operations Management International, Inc. (“CH2M HILL OMI”) is pleased to provide North Hudson 
Sewerage Authority (“Authority”) our proposal for Corrective Maintenance Projects at the Adams Street 
Wastewater Treatment Plant. 
 
CH2M HILL OMI is seeking the Authority’s concurrence to invoice for the total cost of $71,811.85 for 
Corrective Maintenance (CM) Services beyond the original contract scope. This total amount does not 
include any financial markup and is considered to be in addition to both the 2013 Agreement’s yearly Base 
Fee and the yearly Corrective Maintenance Budgets.  The Services described below were found to be out of 
the normal size and price range of Corrective Maintenance as defined by the contract, and more in line with 
Capital Improvement projects. 
 
Overview: 
 
The Adams Street WWTP has two large pump stations that house the primary facility process pumps.  Most 
of these pumps are new, but some of the older pumps require large rebuilds to extend their service life.  
The pumps are all Flygt brand pumps and repairs are made by Pumping Services Inc, the only authorized 
Flygt pump repair center in our area.  Rebuilds were needed for the Effluent Pump Station H21 Pump. 
 
The PURAC filter system is currently being upgraded through a Capital Improvement project.  One of the 
items being upgraded is the underdrain system that keeps the sand inside of the filter cells.  The sand that 
has been escaping the system has been collecting in the UV Disinfection Channels downstream, and causing 
damage to the UV equipment.  Additional costs have been incurred beyond the typical maintenance that is 
seen in the UV system.  We are looking to recover costs associated with purchasing additional repair parts 
such as UV ballasts, sockets, sensors, control boards, and pins that have all required replacement because 
of the damage caused by the sand in the UV channels. 
 
Scope of Services and Specifics: 
 
UV System Repair Parts:  

Repair parts include UV Ballasts, bulb sockets, UV intensity sensors, pins, and other parts 
needed to rebuild the racks that hold the UV bulbs in the channels.  There are a total of three 
invoices that include all of the parts. 
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Effluent Pump Station H21 Rebuild:  
Pumping Services has quoted to rebuild the H21 Flygt Pump which includes a full rebuild of the pump 
with new bearings, new seals and o-rings, bake and dry the motor and pump housings. 

 
Full details of the repairs and services can be found in the attached Invoices and Proposals. 
 
Schedule: 

 
All repairs to the UV system have been completed. 
The rebuild of the H21 Pump has been completed. 

 
Cost: 

 
CH2M HILL OMI’s proposed cost estimate for the project is $71,811.85 (Seventy One Thousand, 
Eight Hundred Eleven Dollars and Eighty Five Cents).  This amount is based on the estimated direct 
costs and does not include any financial markup. The corrective maintenance project costs are in 
addition to the Agreement’s base fee and any other Agreement budget amounts. 

 
 

 PROJECT COSTS - SUMMARY TABLE COST ($) 

1 H-21 Effluent Pump Rebuild $ 46,291.65 

2 UV Disinfection System Repair Parts $ 25,520.20 

 TOTAL COST $71,811.85 

 
TOTAL ESTIMATED COST: $ 71,811.85 

 
If you are in agreement with this letter, please provide NHSA Board approval in the form of a signed 
resolution.   
 
CH2M HILL OMI appreciates the opportunity to provide these services.  If you need additional information 
or have any questions regarding this letter, please feel free to contact me by phone at 201.795.1411 or by 
e-mail at Don.Conger@jacobs.com. 
 
Thank you for your consideration regarding this proposed corrective maintenance project. 
 
Regards, 

 
Donald R. Conger III, P.E. 
Project Director 
 
Cc: Richard J. Wolff, NHSA Executive Director 

Kevin Dahl, Jacobs OM 
Philip G. Reeve, Jacobs OM 
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Enclosure(s): 

• Invoice for UV Repair Parts from Fleet Pump Service Group dated 12/28/2018 
• Invoice for UV Repair Parts from Fleet Pump Service Group dated 12/31/2018 
• Invoice for UV Repair Parts from UV Doctor Lamps dated 5/22/2019 
• Invoice for H21 Pump Rebuild from Pumping Services dated 8/7/2019 
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